Austin Oaks Community Meeting

Meeting Date: April 4th, 2024

Meeting Place: 102 Austin Oaks Dr.

Meeting Time: 3:00 pm

Attendees: Christine Shoemaker, Jim Brogan, Sean Walter, and Jess Goodman.
Old Business:

N/A

New Business:

Today we met to discuss the upcoming special meeting regarding the proposed reinstated
indentures, along with working on our annual proposed budget, which is an annual requirement
of the board. Items discussed were:

1. Annual budget was discussed, this typically goes out to the community around
May 1st.

2. We are likely going to push sending the budget proposal to the end of May, as we
are waiting to see how the proposed reinstated indentures vote goes.

3. Also, another reason for a slight delay is the board is having Jessica work up an
accounting proposal for lowering our CPM commitment to only accounting
rather than the full service.

4. We have our annual meeting in June, several items will be dispersed to the
community that we will need to discuss as a group. These are in no particular
order of importance, and these are not things that we need to put into action
this calendar year, but the are things we need to start thinking about:

a. Increase assessments? (we will have proposed budget to simulate
several options for feedback)

b. Fountains in ponds? (same as above, for feedback, discussion, cost
discussion)

c. The lowering of our commitment to CPM to only include the
financial component, rather than the full service.

(continued)



6. Since the voting process is underway, trustees decided it would be useful to hit the streets
and door-knock to discuss the current ballots and to inform people in any way they might need
to be informed. Basically, we acknowledge that often people are busy and that attending special
meetings is often not feasible for younger families. So, we will likely be around the
neighborhood as a group to inform and answer any questions they may have. It’s basically the
equivalent to bringing the special meeting to people as individuals. We’re trying to be as
accommodating and as informative as we can.

7. Meeting adjourned at 4:12 pm.



